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Media Leadership
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leadership is a sprawling area of management theory characterized by ambiguity
and controversy. We are living in a period of very rapid change. In contemporary

lifetime there are a lot of fast technological progress in media leadership on an

unprecedented scale. OM (?)'w"

Media and those working within them have played a major part in being leaders of

change, contributing to greater and greater progress in every democratic society.

Media had an effective role of changing paradigm in every aspect of human
lifestyle. The media industry is experiencing extreme environmental change, arising
from contiguous but unrelated changes in technology, regulation, and consumer

behavior.

The Media leader must perceive changes, puzzle out their importance, and then

decide how the
organization should adapt.

Media play a major role on public opinion formation and public opinion
Management, they lead the society behavior change and socio — economic activities.
There are a kind of competition among big medias on number of audience, that’s

why the leadership style of media have a significant role on success of media.
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Therefore its needed for Journalism and Mass communication academic centers to
provide related and updated educational materials for producing updated
graduate’s in media industry with recent knowledge’s, skills and attitudes of Media

Leadership.
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Social Media Strategies

Jour - 441 O90=a0 35
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A social media strategy defines how the organizations will use social media to
achieve its communications goals and the supporting platform and tools it will

use to achieve this. At a basic level it’s a simple statement of intent, outlining the
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goals and measurable objectives for using social media, and the target outcomes YLV = ).«w
they want to achieve. It does this in the context of the overall business and comms
plan so that social media isn’t in a silo but working in parallel with other channels.
Even if someone is not actively involved in social media, other businesses are,
including thier competitors and most likely a significant proportion of the
customers. Failing to understand that this is where many people hold
conversations means we are not part of the discussion, and we can’t influence
what happens. Without a strategy, we might be posting on social media platforms
for the sake of posting. Without understanding what our goals are, who are our
target audiences, and what they want, it'll be hard to achieve results on social

media.

Social Media ROI

Jour - 442 9ot 3g5
4 GIRVRL IR Y,

As in anything in business, the ability to tie activity to the business values is critical. If
we are to commit time, resources, and budget to social networks, our investments must
bejustified. Indeed, social media strategies must prove long-term value and contribution
to the bottom line in order to evolve into a pillar of business success. . .
Qa0 T
But how do you measure something when best practices, case studies, and answers in
general are elusive? We are struggling to prove the merit of an important ingredient in
the future success of business because precedents have yet to be written or tested.

While many companies are already investing in social media, the reality is that most are
done without the ability to demonstrate any return on investment. The truth is that you
succeed in anything if success is never defined. The good news is that success is definable

and attainable. a lot of work to tie intended outcomes to the “R” (return) in ROI. And,

even though social media, as a platform and series of channels, is inexpensive or free to
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hosta presence, time and resources still carry fixed costs. To that end, if we enhance our
presences or apply greater resources, the investment goes up exponentially. It comes
down to the old adage, “time is money.”

This course will upgrade the knowledge of Students on How social media Return of

Investment is applicable for any company or organization throughout the country.

Basic Web Designing
Jour - 443 O90e0 OgS
4 IRV IR Y]
Since first impression is the last impression, website design needs to attract and
lay a pleasant impression on companies and customers. In this course, students
are familiarized with programming for producing and developing websites, it
also covers basic graphics concepts, such as resolution and compression, website Qg-wé-o & )-MH

layout, color, and optimization. also teaches students how to produce web
graphics with Photoshop software and use Dreamweaver to upload their work.
Students learn how to create simple animations and web design elements like
rollover buttons, as well as how to produce functional and aesthetically pleasing

websites.

Social Media Editing and Management

Jour - 444 O9o=a0 35
4 Sy S ooy

Digital media combine and converge skill sets, tools and technologies. They also blur

the traditional roles of producer and consumer, publisher and reader, message

pg. 29




dale SRS ) 5 a5l )55 5o Gl (o3 Sl

sender and message receiver. These transformations and the new demands they
place on writers and content developers are the focus of this course. Of special OM = )_w.,
concern are the changes these media force in terms of learning how to effectively
communicate in and with them, in particular in journalistic contexts. Beyond
exploring these convergences, this course also asks students to put that learning
into practice and to learn by doing. This Subject is about writing — clearly,
precisely, accurately, with energy and voice, and for specific audiences.
Fortunately, good writing is still valued online. The course is about writing in and
for digital environments, with a focus on journalistic environments and contexts,
and about communicating effectively in those online environments. Learning
how to achieve balance and a careful, deliberate blend of these elements is a
primary goal, and accomplishing it will require new skills, intuitions and

sensitivities.
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English
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This course is designed for Journalism students considering their level of
knowledge and understanding of English language. The program is designed for
the bachelor freshmen in Journalism department, who should already know
English language in elementary or upper levels. The program is intended to
enhance the students’ fundamentals of grammar, speaking, reading and to some Qo0 C-’)-*“"
extent writing skills. On other hand, the program focuses on improvement of

student’s main proficiencies on its appropriate manner as required.

1SS-001 Ogoaae 995
3 GIRVRL IR Y,

ol conie a8l g mod 1 ylie (ks g ple aln) ;o geuie (ol Blasl dlex 5l
Pl sgal 0af 9 6,58 0ga2 o (jlo ALl (DBI > cplaghc ey s9al 5T oLl
5 sl Copazeds sag 5 ¢ ool Dlolie Cowyo wd ¢ SLusl Jae g oDl Cany 8
ool ol 18y 0 coal Sl 5 0320 ooa) aalelS g ol cpmsle 51 o lST 5 Ly .
ras 50 Zalid 55, 4 Uy slo (Guisils den (sSulsz g 005 05T 5 Lo o oy Ogede Ty

o] gaiae 2] Blanl ales 51 55 sl o) 5
b pgieg 097 (Sl (g3l (Ll gl ()88, g aslip S cdid o (ol LS

LSis oDl a5l B sl il (gilw olasl § gy odigal Jle olys

pg. 33




Jraze oUlg> o 1y ol auseid gl gy Cands oS Cowl oDl Bl s
JBU 511 o B eojlune Ll (] SeagalST 23Ky oDl guli> 4y 1,3Uleges 03
2B g ccwl wiaisls 5 JBle lusl S satuoll a5 Wy, (ool) 4 ool sl
g adlm 4y g oais Jlie odlal Hlads Gl g o Gmlws olel 4 L Coasels
VAR HEA S {JoX

9 Oladine jlasslyt U ojle (oo @l 2 1) cnl aisey 03,5 Joazd (Ul 4 (ygeuie
il U o 6 5l om die 09m (ol 0]y T 5 il s Sl )
Olobawe (didl g Gl B9az ¢ olidd anslz 59 )b e Uyg5 ¢ 551 ¢ il
3 i Solews wally ol Sllan Llo o 1y Ghuss S5 ooled ayls 45 (0l
g 5l olg ol 4 oS ple a5 Bl Jlie 50 500 (oo 5l g iled (gp
S g 09l 39 (o0 ol ol ligs pa b g (B Gleds

Eco-011 Ogoedo SgS

3

GINVRL IR Y

b ol o b il 0y olgzeiile (gl Logease (sLazdl s0ls) oiss oyl
e Ol Cand el Jos 5 (65905 A 50 L sl 4, by il 4y ol ) Ll
s S50 895 o el a3 ylagzmiiils gl a5 1, el ity B el o o0le] g9
G (sl Suas ()8 5 Sl 00 el | S0 58 g (soges jobo a4y Sligione 0,5 13
Opado ol el J53 B golatdl wlalllas o lal Sage 151 659k s (sl
Gl G 5 sl mlams ) (6565 e (sl it S50 B S (g0 S5 el 10 4y
ol ligdl L1 L 5 ygania el a0 0 0 clllae (Digdle LAl 4l
097 SeedlSl sle faliws b pligal (2510 oSl wisy (o0 Soped A ) Sl
Sl wdtae olaiBl ple (el Soye Sy o rble Sl s |y prdUyey 4Ll
(gobail slaymly ans )0 &5 85 wialss 13 aidlng) (ligmdils (reud)s wilgine
L golaidl L3l g o jnly 4 o axlas ;3 (ogal, golaidl oo ojly jshax
ebe b 5o oolail 5 g5 SleMbl g o9 aimol, eolitul syge LalS lisabs]
ot 5 gl ole, 1y colamdl oo ansyb g Lo o5ly s olicsl aiilyzy Wl a5
L LS glaclee golall ()15 ad vz clhe So QLI L (o295 b (95

il s pgandie oyl o ke 5l eolizl

“J . & S e

pg. 34




dale SRS ) 5 a5l )55 5o Gl (o3 Sl

PRL-012 Oygoude OgS
3 Oay )5 olaws

A S a5 Gy - 28,5 wlS g 50 ) e S (gende (2
Do Gal 5o 09wl ol asBlie 5 Eomy (gy97e Jaze sl i) L
IS 055 51 (Bgiz aclsB o)l )0 zrhae (gla 4l ple zrkao sla ()9
o Jle allbg 0,5 (oo )13 Jalod g alBlie coom 9550 (90l
2 Dlegdge 10 (rlams (6505 mies 9 STidl alpey Jos g huld
1035 (o0 ol

HIS-007 g 39S
3 GIRVRL IR Y

3355 (50 oy (Lailidl polae )b gendie po JLow oy pnens 55 (395 (0o
ol 5o o alss S g (oS g8 a4 ol eyl 9 ABL o pnens S glp &S
Trlae o 955 S5 4y L Sy ligra 5 035 (oo o0lital ity 128U () 5l (95
9955 (o0 By (5y97e ol (ebazme (gl 00,5 Ll Gl a5 (pl 51 S 008 (oo
o ot YL i 6lo iy 4 5 0] o i 4y yuine arlie 1 colil b Lo

=

S

PS-010 KPP 1
3 IRV IR Y]

pg. 35




é‘-'i" aale QLLQSJ\ 9 e‘}_._m.'\‘)‘jj B b ) lbal

J.c‘9.9 9 WLM» plc 09> oLl LS‘)J P)Y LSJ.EJ u.ulo u.wS oo ‘J"‘ djb‘ )l RV
Qwswsj@‘w)oLeﬂj%wLAL»I Q&'w)dsoiﬁpsb\&)ﬁ
Cewlow ple Dlegoge S8 5l oslatwl b cpulaste (oo ol o el Casliw a4 daiipe
9 Ok 5l oolitsl b (il co Ll (o p85 Slae b (aseiie g ol Slegdge B o
g wlols solil a4 Jadliops Ly, Jool g baay,las ojs> j0 cole jixe <Yl

b oo Caws WS o S QT)Q &S Sl puils

Jour-045

Y- .>5f

3

Oy ,S Sl

Ll colis 035 9 90,5 (g0 iyl pges o @i yianons 3 ,LSG (sl G 0l
BL (oo Lo oo 5l paiSe o 85 g oy doliald ((giluedd (gla 0,805

Sl 0bgS” sleald (gogum U g wiltas (gloald jlo g 5le (595 g5 (nl Slee i
515 s e 5,15 S, i a8l 5 s (ol 35 3 il L
00,55 azlge IS

Jour-046

Y- .bjf

3

GIRVRL IR Y

b anslx Masl oz« Ses LU Lilug (50Ut Jooto )5 00
el o (S« Sen LI Jolog (agee sl Sy (Sen bLS)I Jilug
B3| Lulg ke 3 ¢olojls i luseaxar bliy| o lasl olaazss glgil o oS!
ey Lo Dl Hla5 ¢l 0095 dsela 4y A (il 4y S Lulld danela oS5 (e
ol 51 (Sl )L 2 (g ieals (ogade g aily 23U il (cliw oLl oy LS

e 5 oo sln 5,58« lgizme il b)) g abpusy Sl aS  gid

pg. 36




é‘-'i" aale QLL@J\ 9 e‘}_.gﬂ.'\‘)‘jj B b ) lbal

o e by g (el Lo giye 9 Wiy [iY o8 5l (oxezr BLS)I Jolusg
SYgo )0 (e glo il iy I 50 (glaygdS )0 (oxex LU Ly
5 2T fhdgis s orez LS| Llos o ails) elazzl (slas,S)15  oloz]
9 9o 5l 0597 (sogee 8 o (oxex LLS)I lug Sl eloiz] ()Lt
5l sl 5 Solyls S0 (15055 slis . SlEan bl il ol
o e S5 (b 5o (ligamils a5 09d o (13 (9SS g Sy (Sia)
IRy

PS-044 Oygoud0 Og5
3 Ouy S olaxs

o o By 5 o ol plsie 4 o g (506 5 (bl wi)Ss (mpsS ol ol
Sgo (iley 4z 5 43Sz oS 00 (o0 TS 9 S (50 E575 1 )5dS b L Ll b
9 1) a8 g (s s g o Jilas Lo 3l 00,5 j50 s (f wald o390l 57 ol
095 Gl 4l L0 e cawy p SS9 S0 g pelB olae pwliw (L3I
S8 Sliadl 2315 4 wilss a8 wmlsS byl Gle ol allaie 55 5l by, S
69y 9 355 oS (Moll (o Ly Olegdge 51 (o (g9, 1) 395 (o5 masi U uiS

US55 08 &)lo addle oS cgog0

d . & S e

pg. 37




